WILLOW CREEK PASS VILLAGE ASSOCIATION

BOARD OF DIRECTORS MEETING
February 25, 2021
6:00pm 
Via Zoom

DRAFT
Board Members Present via Zoom:  Chris Chase, Steve Warnke,  Linda Thomas, Keith Sam’s, Nate Law & Michael LaCost
Board Members Not Present: Kendra Alfieri
 Double H Management: Hans and Sue Hochreiter 
Additions/Deletions to Agenda –add Snowmobile suggestion email 
Call to Order: by Chris Chase at 6:05pm.  
Snowmobile complaints-The board received an email from a member regarding snowmobiling on the roads. Several snowmobiles have been riding on the roads for pleasure. He felt that if it’s not regulated then it could become unmanageable. He is in support of a plan that would allow snowmobile traffic only on roads that lead to an exit point from the subdivision giving access to open/non-private land where riding is appropriate. However, snowmobiling is not allowed on County roads therefore not allowed in our subdivision.  Board decision was to place a No Snowmobiling Beyond This Point sign placed at the subdivision entrances to remind riders there is no access points to any open/non-private land in that section of the neighborhood.  Steve offered that he had a source for ordering this sign.
Minutes
· Motion:  Nate moved to approve minutes of 01/08/2021. Chris 2nd. All approve
Financial Review    
· Hans presented financials as of 02/25/2021.  

· Profit & Loss statement. It is a clear reflection of what the association is billing. There were a few expenses with the annual billing mailing. There were no questions from the board. 
· Balance Sheet- Snow removal shows an accounts receivable balance as many members still need to pay. The interest paid on the Florida bank balance is $3.58. 
Luminate updates
·  Board wants to make sure Luminate fixes our roads in the spring. There are many rocks and sand in the berms. Mike and Nate both said they weren’t getting the service they have paid for with Luminate. Customer service is lacking.  
Environmental Control Committee
· Building/ construction matters. Steve had submitted a project progression spreadsheet to the board prior to the meeting. He stated that the ECC is getting several general inquiries about building.
Snow Plowing
·  Nate reported he had a meeting with the committee to discuss documents, current contract and Request For Proposal ( RFP). They will have an RFP for the board to review by May.
· One member sent a thank you email for snow removal.
· Chris sent an email to the board about a complaint he received from a member regarding berms in the Jupiter cul de sac. The berms are the responsibility of the homeowner that is not living there for the winter. The owner has an agreement with the association that he must remove the berms. Michael LaCost will reach out to the owner to discuss as a neighbor and not a board member.  
New Business 
a. Change Bylaws-Chris wanted to establish a committee to review and manage suggested edits to the Bylaws and Covenants. Discussion regarding enforcement. Members complained to Routt County Sheriff regarding a noise complaint as another member was shooting on his property. The Sheriff’s department would not enforce. It’s not against County ordinance to and they’re not hurting anything. Hans stated if you want to change the By-laws the changes can be mailed out to the owners via the annual meeting notice. They can vote on these changes with a quorum vote at the annual meeting. If you want to make Covenant changes it will take 67% of the ownership to vote within a specific time frame. It was suggested the committee make a list of covenant violations and send in a letter to owners to educate them. In addition it was suggested to go through the policies on the website and expand them. This would be more productive then changing covenants. 
b. Fire Wildlife Mitigation-No new updates. Nate and John have not been able to connect with each other yet.    
c. Website- Nate has everything transferred from the current website but waiting for DNS (Domain Name System) from the Pilot.
d. Facebook-Nate reported that the reach is 261 people for the past month, it changes monthly; direct views 61 people, 90 people following. Nate will post information that benefits the members of the Association. 
Next Board Meeting –Thursday, April 29th at 5:30pm via Zoom 
Adjournment- 7:04pm
Respectfully submitted,

Sue Hochreiter

Double H Mgmt

